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RECRUITMENT 

 

REFERENCE NUMBER: CONIMP0320 

JOB TITLE: Continuous Improvement Manager 

LOCATION:  Denham, Middlesex 

 

Martin-Baker is the world's leading manufacturer of ejection seats and related equipment. 

It is the only company that can offer a fully integrated escape system that satisfies the very latest in pilot 
operational capability and safety standards. Martin-Baker offers a complete 'end-to-end service’, from 
helping the customer to establish operational safety and escape requirements, including design, 
development and qualification, to on-going support throughout the entire service life of the aircraft. 

 
DEPARTMENT NAME:  Sourcing 

JOB DESCRIPTION  

 
A vacancy has arisen for a Continuous Improvement Manager working in the Sourcing department at our 
Denham site. 
 
The purpose of this role is to manage continuous improvement activities for the Sourcing department. The 
position is a central role that is focused on project work and developing tools that can be used across the 
whole supply chain. Reporting to the Direct Sourcing Manager, the Continuous Improvement Manager will 
identify potential improvement areas using data, propose projects to make improvements, design 
measures to monitor progress, then project manage to completion. 
 
AREAS OF RESPONSIBILITY: 
 

- Continuous Improvement; 
o Create a consistent vendor management approach across the supply chain, thus fostering 

increased value from the sourcing relationships for both Martin-Baker and its vendors. 
o Utilise data from tools such as the expediting report and other relevant sources, review 

and propose continuous improvement projects for action within Sourcing or cross 
functionally. 

o Support cross-functional project teams/team members as needed to improve processes, 
provide project intervention and coaching, etc. 

o Work closely with the Sourcing team and suppliers to ensure adoption of best practice in 
procurement and SAP usage. 

o Document best working practice in procedures and training documents 
o Implement and monitor standardised supplier performance management tools and KPIs 
o Lead and facilitate process walkthroughs, Value Stream Maps, and use other Lean tools for 

the appropriate functional areas to identify areas for improvement and the propose 
projects to action an improvement 

o Drive and standardise the concept of “Continuous Improvement” internally, at suppliers, 
and across the business. 
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o Document, maintain and report on Sourcing improvement projects to the Sourcing 
Manager 

o Manage fortnightly Sourcing Continuous Improvement review meeting 
o Prepare monthly MBA arrears analysis for Board 

- Data analysis and reporting; 
o Analyse data from the business and draw meaningful conclusions. 
o Assist with reporting of results and progress for the Sourcing department. 

 
EDUCATION & QUALIFICATIONS: 
 

- Graduate level of education preferably in a Business, Engineering or Production-related subject or 
equivalent experience  

- MCIPS or similar would be beneficial 
- Six Sigma Black Belt would be beneficial 

 
SPECIFIC / TECHNICAL SKILL 
 

- Good understanding of Procurement processes and best practice approaches  
- Able to effectively use Lean tools like Value Stream Maps, Process Diagrams, Root Cause Analysis 
- Effective when engaging and influencing cross-functional stakeholders 
- Able to analyse and interpret numerical and other data and make proposals and recommendations 

in a clear and concise manner  
- Strong with SAP based data analysis 
- Able to grasp technical issues quickly and lead / assist in problem solving activities 
- Lean practitioner and/or Six Sigma Black Belt with experience of deploying lean in workstreams and 

has had proven experience of applying standard methods of operational excellence such as DMAIC 
would be advantageous 

 
PERSON SPECIFICATION: 
 

- Able to communicate in a constructive manner with personnel at various levels within the 
organisation and with customer and supplier representatives  

- A completer finisher – i.e. someone who always finishes off a task with no loose ends 
- Good presentation skills 
- Can work under pressure to balance competing job priorities to agreed deadlines  
- Good team leading and working skills    
- Attention to Detail – thorough, accurate and concern for all the areas involved. 
- Drive to achieve results - sets own standards, checks own work, and demonstrates a positive 

approach 
- Judgement and decision making - evaluates key decision making criteria 
- Planning and organising - organises work of self and others 
- Analysis and problem solving - sees basic relationships and reacts positively 
- Working collaboratively - actively contributes to achieve organisational objectives 
- Professional/Technical Expertise - uses technical and professional knowledge, skills and judgment 

effectively. 
- Initiative - acts on various methods and strategies for solving problems and meeting objectives 

before being asked or required to do so. 
- Valuing Diversity - creates an atmosphere of valuing and accepting others 
- Change - responds positively to change 
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KNOWLEDGE & EXPERIENCE 
 
The ideal candidate will:  

- Sourcing experience in a manufacturing or similar environment 
- Engineering knowledge and experience 
- Familiar with manufacturing methods and models  
- Supply chain experience in a manufacturing environment   
- Strong track record of managing procurement projects 
- Some experience of the Aerospace industry (Commercial or Military) would be beneficial 

 
For all successful candidates, Martin-Baker will undertake background security checks. As part of 
this, we will need to confirm your identity, employment history and address history to cover the 
past five years as well as your nationality, immigration status and criminal record. For positions 
that require Security Clearance, the successful candidate must hold or be willing to obtain 
security clearance up to the relevant level for the role.    
 

TO APPLY: recruitment@martin-baker.co.uk   Quoting the REFERENCE NUMBER ABOVE and Salary 
Expectations 
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